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Migrant Education Program

LEA LEAD ACTIVITIES

2010-2011

Note:  Non-shaded action steps below are the 2009-2010 LEA lead activities.  Shaded action steps below are the 2010-2011 LEA lead activities.  All are taken from the 2009-2012 Washington Migrant Service Delivery Plan.

Mathematics Goal 1 - Increase the percentage of migrant families who are able to provide their children with what they need to improve their mathematical ability from 67% to 80%.

LEA Baseline Data Source:  State Parent Survey questions 7, 7A and 8.

· Action Step B -Develop and disseminate options to engage parents in math in the home. 

· Action Step C - Develop and disseminate strategies for teachers/staff to communicate with parents/families regarding math strategies in the home.

· Action Step D - Implement peer-tutoring programs where successful migrant students help with math and earn credit (2010 was planning).

· Action Step E -Develop and disseminate family-friendly information on specific math resources and strategies being used in the classroom and how migrant parents can support those strategies in the home.

· Action Step F - Create lending libraries for those migrant students who do not have access to mathematical tools.

· Action Step G - Implement or expand access to enrichment activities/programs that enhance mathematical skills (e.g., IGNITE, MESA, Digigirls, robotics, Academic Decathlon, Digital Commons; chess, etc.).
______________________________________________________________________

Mathematics Goal 2 - Increase access to comprehensive mathematics course work for migrant students in Grades 9-12.

LEA Baseline Data Source:  

Student Survey Question 7 compared to results of the number of migrant students enrolled in comprehensive math courses – MSIS Report Math Goal 2 or Secondary Education Report
· Action Step A - Develop a plan to ensure migrant students are in appropriate math sequence (Grades 9-12).

· Action Step C - Access programs such as Navigation 101 or SLP, etc., to empower students to develop education plans.

· Action Step E - Migrant students have a graduation plan in place to access appropriate higher level math courses by ensuring middle school migrant students are on a trajectory to enroll in higher level math courses in high school.

______________________________________________________________________

Reading/ELL Goal 1 - Increasing state assessment results in reading in grades 4, 7 and 10.

LEA Baseline Data Source:  See MSIS Student Learning Plan Report for student listings by building and assessment results.
· Action Step A - Coordinate services that are currently not available through local services.

· Action Step B - Monitor migrant student language development for those who have exited the TBIP program.

· Action Step C - Report to MSIS the Student Learning Plan is on-file with the district.

______________________________________________________________________

Reading/ELL Goal 2 - Increase the percentage of migrant families who actively support literacy development in the home.

LEA Baseline Data Source: State Parent Survey Questions 4, 5, and 6.
·  Action Step B - Enlist a highly qualified reading teacher or literacy specialist to target migrant students and families not meeting state assessment reading standards through extended learning opportunities.

_____________________________________________________________________

Reading/ELL Goal 3 - Increase the percentage of migrant students accessing the Internet for academic purposes.

LEA Baseline Data Source:  State Parent Survey Question 5, Access to the Internet. Survey results will need to be sorted for Grades 3-12.
· Action Step A - Host a series of parent nights to inform parents of their Internet policies and provide training.

· Action Step B - Share information with migrant families on how and where they may access public Internet use (e.g., library, community center, etc.).

______________________________________________________________________    

Readiness Goal 1 - Increase Kindergarten readiness skills of migrant children and increase their participation in preschool programs.

LEA Baseline Data Source:  Parent Survey Question 2, 3, and 3A. Compare survey results with the number of migrant students enrolled and retained in Kindergarten one or more years to non-migrant students.
· Action Step A - Develop and implement strategies for connecting the identified migrant families to preschool and health services
· Action Step D - Conduct parent orientation meetings addressing the value of preschool participation, trainings on conducting academic activities at home, and legal rights to access preschool.

· Action Step E - Entering migrant Kindergartners are identified and connected to district Kindergarten orientation/registration services and activities.

______________________________________________________________________

Readiness Goal 2 – Increase the percentage of migrant families conducting reading and mathematics activities in the home with their preschool children. 

LEA Baseline Data Source:  Parent Survey Question 3A, 4, and 7. Analyze data for cross section of responses to 3A, 4, and7.
· Action Step B – Model toolkit activities with migrant parents to enhance understanding of each learning activity. 

______________________________________________________________________

Graduation Goal 1 - Increase the % of migrant districts awarding partial credit and the percentage of Priority for Service migrant students awarded (receiving) partial credit.

LEA Baseline Data for Source: 

District analysis:

· Does the district have a policy to award partial credit? 

· Is the district willing to consider adopting a policy for partial credit if they have historically had a migrant student population in their district?
· Does the district have a process or plan to award and accept partial credit? 

· What procedures are in place to ensure the process or plan is applied equitably to all students enrolled in the district?

· Is the district willing to consider developing a plan or process to award and accept partial credit if they have historically had a migrant student population in their district?

· Action Step C -  Develop and implement a plan to ensure school counselors /registrars grant partial credit and/or implement alternatives for students to complete the remaining coursework and earn full-term credit.

· Action Step H - Develop communication tools to inform newly enrolled (each time they move) migrant students in grades 6-12 and their families of all graduation requirements – including number of credits required to graduate from local district, credit accrual options, partial credit policies, assessment calendar, expected year of graduation, and methods by which parents can ask questions regarding these items.

· Action Step I - Ensure PFS secondary migrant students access fully implemented programs to develop high school and beyond planning such as Navigation 101.

______________________________________________________________________

Graduation Goal 2 - Increase the percentage of migrant students who report they have been encouraged to graduate from high school and to continue with post-secondary opportunities.

LEA Baseline Data Source:  State Student Survey Question 3, 4, and 4A.
· Action Step A - provide multiple opportunities for migrant students and their families to explore career pathways, access career and technical education options, and post-secondary education.  Provide students with information about requirements for college entrance, financial aid, mentors, and role models.  Incrementally increase the number of migrant students that participate in these events.

· Action Step D - establish a key person at middle schools and high schools whose building population is at least 3% migrant to meet with migrant students and their parents at least once throughout the year to talk about high school graduation and beyond.

· Action Step E - Provide opportunities for migrant students (grades 6-12) and parents to participate in culturally relevant, self-empowerment/advocacy trainings that encourage graduation and strengthen school engagement and promote family-school communication and support.

______________________________________________________________________

Graduation Goal 3:  No LEA Lead Activities
